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Ultra Electronics Holdings plc

(“Ultra” or “the Group”)

 Trading Update

The Board of Ultra is reporting on trading before the company enters the close period in respect of its interim results for the six months ending 30 June 2002, which will be announced on 5 August 2002.

Summary

Ultra reconfirms the guidance given in its AGM statement on 26 April 2002 that the Group’s strong order book, the major contract successes so far this year and the exciting prospects in defence all combine to give the Board confidence in Ultra’s prospects for further growth.  The Board expects that the Group’s performance in 2002 will be in line with market expectations, driven by strong organic growth in Information & Sea Systems.  Ultra is winning positions on new programmes that underpin the expected level of performance this year and that will drive growth in future years.  Ultra is also benefiting from its geographic spread, in particular having significant operations in the USA where defence spending is increasing rapidly.

Air and Land Systems

Air & Land Systems is expected to show restrained growth in 2002 as the impact of higher defence activity is partially offset by lower demand for Ultra’s civil aerospace products.  Defence growth is being driven by high demand for HiPPAG airborne compressors and anti-submarine warfare products.  Margins in this division are expected to reduce slightly as new development programmes commence and in the light of lower demand for high margin civil aerospace spares and repairs.

Recent successes in Air and Land Systems include the following:

· The first production deliveries of HiPPAG units and other electronic equipment for Eurofighter Typhoon.

· A successful in-water trial of prototype equipment for a key element of Ultra’s new Surface Ship Torpedo Defence system.

· Development activity has commenced on the new Engineer Tank System electronics for Vickers Defence Systems and good progress is being made.

· Ultra has received its first contract relating to the development of HiPPAG for the exciting new US F35 Joint Strike Fighter programme.

Information and Sea Systems

Information and Sea Systems is experiencing good growth in its naval command and control activities, reflecting recent contract successes.  Battlespace IT sales are benefiting from the high level of US defence spending in this strategically important sector.  At FASL, Ultra’s airport systems business, the level of activity in the first half suggests that profits in this business will be satisfactory this year after a breakeven performance in 2001.  This reflects the good order intake that has recently been achieved.  For Information and Sea Systems, margins are expected to increase as contracts progress.

Recent successes in the Information and Sea Systems division include the following:

· The first deliveries of the main power conversion equipment for the UK Astute class submarines.

· Ultra’s APC business in Texas has won contracts to start development of a new product, the Multi-TADL communications processor (MTP), which will augment APC’s current product range.  Development of this product will contribute to continuing sales growth over the next five years.

· FASL has broadened the range of airports at which it is undertaking systems integration activity in addition to supplying its traditional range of specialist airport IT products.  FASL is now working at Toronto airport in Canada, at Kansas City International Airport in the USA and with BAA for London Heathrow’s new Terminal 5.

· Good market acceptance of Ultra’s new Magicard ID printers, launched last year, leading to excellent sales growth.

Cash

Ultra is expecting to achieve good operating cash performance in the first half of this year and the current outlook is that this performance should continue through the remainder of the year.
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